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Viitsa Agro AS Case Questions

To be discussed/calculated within the group (answers to 3, 4, 5 and 10 to be finalised also
in writing by the group and submitted to Moodle):

1.

2.
3.

B

~

9.

How one could call the transaction that led to the sale of Véitsa Agro AS shares to
Windmiihle OU in 2006?

Why one would undertake such a transaction and what are the risks involved?

How would you characterise the trends in Véétsa Agro AS business indicators and
financial statements? Present a thorough analysis.

Calculate the current ratio, loans to total assets, equity ratio, ROA, ROE and net profit
margin for all companies presented in Appendix 2 for both 2007 and 2008. Add these
as Excel file to your solution.

How does Viitsa Agro AS compare to its competitors? Present a thorough analysis.
What factors (realisation of which risks) have contributed to the deterioration of
Viitsa Agro financial situation?

What alternative actions the company could take? Present a thorough analysis.

What would be the pros and cons for each alternative from the viewpoint of different
stakeholders? Discuss each stakeholder viewpoint.

What would you as Karl Kukk propose to company’s owners? Why?

Follow-up

What happened in reality?
Why the initiation of the financial restructuring process was so “painful”?
What do we conclude?

10. Determine the main developments in Vadtsa Agro performance after 2008. Present a

thorough analysis.



EST

Viitsa Agro AS kaasuse kiisimused

Arutatakse/arvutatakse grupis (vastused kiisimustele 3, 4, 5 ja 10 lopetatakse grupi
poolt Kkirjalikult ning laetakse iiles Moodle’isse):

1.

2.
3.

Kuidas voib nimetada tehingut, mis viis Vditsa Agro AS aktsiate miitigini Windmiihle
OU-le 2006. aastal?

Miks tavaliselt selliseid tehinguid tehakse ning millised riskid nendega kaasnevad?
Kuidas teie iseloomustaksite Viddtsa Agro AS dritegevust iseloomustavate
indikaatorite ning finantsaruannete kirjete peamisi trende? Esitage pdhjalik analiitis.
Arvutage Lisas 2 esitatud koigi ettevotete liihiajaliste kohustuste kattekordaja, laenude
suhe varadesse, omakapitali osakaal varadest, ROA ja ROE ja puhaskasumi marginaal
suhtarvud nii Védtsa Agro AS kui tema konkurentide jaoks 2007. ja 2008. aastaks
(kasuta Exceli faili). Lisage need Exceli failina oma kaasuse lahendusele.

Milline on Viaitsa Agro AS finantsseis vorreldes konkurentidega? Esitage pohjalik
analdiiis.

Millised tegurid (milliste riskide realiseerumine) on viinud ettevotte finantsseisundi
halvenemiseni?

Milliseid alternatiivseid tegevusi ettevote voiks kasutada olukorra lahendamiseks?
Esitage pohjalik analiiiis.

Millised oleksid nende alternatiivide plussid ja miinused ettevotte erinevate
huvigruppide jaoks? Analiiiisige seda iga huvigrupi vaatpunktist.

Millist lahendust soovitaksite teie Karl Kuke rollis olles ettevotte omanikel kasutada?
Miks?

Jiremid:

Mis juhtus tegelikult?
Miks oli saneerimise protsessi kédivitamine nii piinarikas?
Mida sellest jareldame?

Arutatakse/arvutatakse grupis, 1oplik lahendus vormistatakse grupis:
10. Méératlege peamised arengud Véditsa Agro tegevuse tulemuslikkuses peale 2008.

aastat. Esitage pohjalik analiiiis.



