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Goals	for	the	next	month	
•  Final	meeting	with	me:	April	9th	

	
•  StarterTALLINN:	Finances,	taxes,	legal,	April	8th	
•  StarterTALLINN:	Feedback	session	3,	April	15th	
•  StarterTALLINN:	Pitching,	April	22nd	
•  StarterTALLINN:	Feedback	session	4,	April	29th	
•  StarterTALLINN:	Feedback	session	4,	May	6th	
•  StarterTALLINN:	Demo	Day,	May	16th	

•  April	15th	–	Fill	up	business	model	canvas	on	starteridea.ee	
•  April	22nd	–	One-pager	ready	on	starteridea.ee	
•  Pitch	deck	(3min)	sent	to	tallinn@starteridea.ee	



Goals	for	the	next	month	
•  One-pager	
•  Marketing	and	market	research	
•  Prototype	

•  Stories	and	cases	
•  Reading	
•  Pool	of	startup	resources	

•  Budgeting	and	finance	together	with	legal	comes	up	next	
week	in	StarterTALLINN	

	



Do	you	want?	
•  Thorgate	co-founder	Janar	Merilo	

•  Startup	life	inspirational	talk	and	discussion	

•  April	16th,	16:00,	Room	TBC	



After	May	16th 		
•  Final	report	on	your	activities	throughout	the	course	
•  All	details	in	Moodle	

•  Description	of	the	problem	and	solution	
•  Introduction	of	the	team	and	each	team	member’s	
contribution	to	the	development	of	the	project	

•  Customer	persona	
•  User	journey,	prototype	
•  Go-to-market	strategy:	awareness-intent-sales	
•  Competitors	
•  Financials	
•  Funding	strategy	
•  Text	for	3	minute	pitch	and	investor	one	page	



After	April	9th	
•  No	more	sessions	with	me	
•  Available	for	on-request	meetings	on	Mondays	to	talk	about	
your	progress	and	course	project	

•  Email	me	a	few	days	in	advance!	



One-pager	
•  A	written	pitch	of	your	company	
•  The	core	of	your	business	
•  Your	offering	
•  How	you	are	offering	it	
•  Why	you	are	better	than	the	other	competition	

•  Sleek,	captivating,	expertly	worded	
•  Xtensio.com	



One-pager	
•  Business	summary	(value	proposition)	
•  Customer	problem	
•  Product/service	
•  Target	market	
•  Customers	
•  Sales/marketing	strategy	
•  Business	model	
•  Competitors	
•  Competitive	advantage	
	










